
 

 

HOW EX-GOVERNOR OF BAUSCHI STATE, ALHAJI ISA YUGUDA, HIS SECRETARY TO 

THE STATE GOVERNMENT (SSG), COMMISSIONERS, THE ACCOUNTANT GENERAL, 

HOUSE OF ASSEMBLY MEMBERS, AND COMMERCIAL BANK MANAGERS, CONNIVED 

TO LOOT BILLIONS OF NAIRA FROM BAUCHI STATE COFFERS. 

12/3/2015 

 

Documentary  information  shows  conclusive  evidence  of  corruption  and  
financial  crimes  committed  by  the  governor  of  Bauchi  State.  In  particular,  
confirmatory  information  indicates  the  governor  obtained  fraudulent  loans  
to the tune of N14billion from FIN bank [Bauchi State Branch], N2.5billion  
refurbishment  of  college  of  Islamic  studies,  N1.1billion  refurbishment  of  
SA’AD  ZUNGUR  PRIMARY  SCHOOL  and  N6oomillion  secretly  stashed  in  a  
FIN Bank account under the name Excalibre [belonging to Isa Yuguda].  
  
At  the  center  of  the  money  laundering  saga  is  the  Secretary  to  the  State  
Government, Ahmed Ibrahim Dandija who uses proxies to award contracts  
to companies operating for the Governor and the SSG. The re‐construction  
and  expansion  of  the  SA’AD  ZUNGUR  PRIMARY  SCHOOL  for  the  initial  
amount  of  N800million  depicts  the  scenario.  The  N800million  was  
financed through the LGA accounts.    

 

On  September  8,  2008,  the  Special  Adviser  [projects],  Mohammed  Sirajo  
Garba  generated  an  internal  memo  addressed  to  the  State  Governor  
through  the  SSG  referenced  “re‐construction  and  expansion  of  SA’AD  
ZUNGUR  PRIMARY  SCHOOL”.  The  subject  of  the  letter  read  “request  for  
payment  and  award  of  contract”.  In  the  letter,  the  special  adviser  wrote,  
“the consultant prepared all the necessary drawings for the redevelopment  
and  invited  contractors  to  bid  using  schedule  of  rates  in  which  they  
recommended  M/S  Current  MEC  Engineering  LTD  having  the  least  tender  
figure.   
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The contractor, M/S Current MEC Engineering LTD was issued with a letter  
of intent to commence work without mobilization fee pending when details  
drawings and Bill of Quantities are completed.” With this, the governor gave  
his  approval  four  [4]  days  later  on  September  12,  2009  as  he  wrote  to  the  
SSG stating “approve as recommended in paragraphs 7 – 11 subject to exco  
ratification. Project to be from the LGA and State joint account.  
 

Experts  in  the  field  of  building  construction  in  Bauchi  find  the  cost  of  the  
refurbishment puzzling. They noted that the primary school has a capacity  
of 3000 to 5000 pupils and the oldest primary school in the State. According  
to  their  estimate,  the  cost  of  refurbishment  should  not  have  exceeded  
N150million.  
 

The  contractor  however  submited  a  variance  [or  change  order]  for  an  
adjustment  to  the  contract  sum  from  N800million  to  N1.1billion.  On  the  
same day of the contractor’s request, approval was given by the Governor –  
who also directed that the funds be sourced from the LGA account. And to  
date,  questionable  work  has  been  completed  at  the  said  school.  The  
contractors have received over 70% of the contract sum [N792miilion].  
 

In  the  same  suspicious  financial  moves,  the  administration  of  Yuguda  in  
mid‐2008 approved  N1.1billion for the refurbishment of the COLLEGE OF  
ISLAMIC  STUDIES  at  Misua  LGA,  the  school  was  already  equipped  and  
refurbished by the previous administration. The project was later adjusted  
upwards to N2.5billion. The additional money was said to incorporate the  
addition of computers and information technology centers into the college.  
As directed by the governor, the fund was sourced from the LGA funds.   
 

Prior to the school refurbishment, Governor Isa Yuguda and his men dipped  
  

their hands into the coffers of the State via FIN bank through the influence  
of the Governor at the FIN bank [Bauchi State branch]. On January 22, 2008,  
the Governor’s men launched an exercise that net them N10billion within a  
span  of  30days.  It  began  with  a  letter  written  by  the  Accountant  General,  
Bappa Azare and the Commissioner of Finance, Sadiq Y. Wanka on January  
22, 2008 to the Branch Manager,   
 

First InLand Bank located at 19‐23 Jos road, Bauchi.  The letter referenced  
“request for a N10billion term loan”.   
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The letter read  “we wish to request for a N10billion term loan that would  
enable  us  finance  capital  development  projects  in  anticipation  of  future  
receipts. We intend to repay the facility within a period of seven years from  
proceeds  of  monthly  federation  account  allocation  that  is  currently  
domiciled at your bank”.   
 

On the same day [January 22, 2008], in a manner deemed highly suspicious,  
the approval was given for the loan. This was stated in a letter signed by the  
Branch  Manager,  M.  M.  Abdullahi  and  the  Manager  Credit,  Jibir  Abubakar  
and addressed to The Executive Management Committee.  
 

Responding in a letter dated February 21, 2008, Accountant General, Bappa  
Azare and the Commissioner of Finance, Sadiq Y. Wanka, acknowledged the  
loan  approval.  The  letter  was  referenced  MOF/TD/FIN/8/443/VOL.1  with  
the caption “term loan of N10billion acceptance of offer” and addressed to  
The Branch Manager. It read “we refer to captioned credit facility offered to  
the State Government and hereby write to accept the offer”. The tenure of  
the loan was 7years at an interest rate of 13% per annum.  
 

However  with  four  [4]  days  following  the  acknowledgement  of  the  loan  
approval,  on  February  25,  2008,  the  Isa  Yuguda  administration  realized  
they have committed an impeachable offence. They committed the offence  
of getting a loan without the approval of the State Assembly. To avert this,  
the  Accountant  General,  Bappa  Azare  and  Finance  Commissioner,  Sadiq  Y.  
Wanka  quickly  drafted  a  letter  dated  February  25,  2008  to  the  Branch  
Manager.  The  letter  was  captioned  “N10billion  term  loan  facility:  request  
for deferral of certain documents and approval for immediate draw down”.  
It read “ we refer to captioned credit facility recently granted us and hereby  
write  to  further  request  for  a  one  week  deferral  of  submission  of  the  
following  documents  due  to  circumstances  beyond  our  control  –  loan  
agreement,  lien  and  set‐off  agreement,  and  House  of  Assembly  resolution.  
We also hope that an immediate draw down will be approved to enable us  
settle immediate obligations”.   
 

With this, the bank allowed the Isa Yuguda’s administration to draw down  
on the N10billion without the approval of the State Assembly.  
 

The  Bauchi  House  of  Assembly  had  refused  to  involve  Bauchi  State  in  the  
said N10billion loan.   
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They  saw  the  loan  as  a  money  laundering  avenue  and  refused  to  give  their  
approval. Nonetheless, the Governor in a desperate move, according to the  
source,  distributed  the  sum  of  N20million  to  each  of  the  members  of  the  
State Assembly.  
 

With this effect, the SSG wrote to the State Assembly in a back‐dated letter  
dated  February  8,  2008  with  subject  number  GO/SS/PER/S/72/T.3  
requesting for approval to secure a bank loan to finance some government  
projects. And the State Assembly through its Permanent Secretary/Clerk to  
the  House,  Abubakar  Usman,  relayed  its  approval  in  a  letter  dated  March  
10,  2008  and  referenced  BASHA/POL/S/13VOL.VI/158.  The  letter  
indicated  that  “the  approval  of  the  request  was  moved  and  was  
unanimously resolved in the affirmative”. This was following their March 4,  
2008.  
 

In a similar way, [as at August 2009] an unpaid loan of N4billion hangs on  
the  neck  of  the  Isa  Yuguda  administration.  The  loan  was  secured  from  
Intercontinental  Bank  through  one  of  the  State  Government  accounts  
[account number 026648600201] domiciled in the bank. As a result of the  
Yuguda  administration’s  failure  to  fulfill  on  its  repayment  agreement  fell  
out of terms with the bank. And in turn, the bank refused to give the Yuguda  
administration further credit facility – of which Yuguda reacted to threaten  
the  withdrawal  of  the  State  Account  from  the  bank.  Responding  to  the  
Yuguda  threat,  the  bank  wrote  to  the  Central  Bank  Governor  and  the  
Accountant  General  of  the  Federation  urging  their  intervention  to  stop  
Yuguda  from  withdrawing  the  State  account  from  the  bank  without  
repaying the said loan. Both parties have yet to respond.  
 

Presently, Governor Yuguda maintains two secret accounts at the FIN bank  
under  the  names  EXCALIBUR  INVESTMENT  [account  number  
2104300004644001] and AFRICAN ENERGY. Form C2C7 of the Corporate  
Affairs  Commission  [CAC]  revealed  the  owner  of  both  companies  as  Isa  
Yuguda.   
 

But  the  possible  financial  crime  is  in  the  balance  of  the  accounts  and  the  
unpaid  loans  taken  by  the  two  companies.  The  balance  on  the  account  of  
EXCALIBUR currently stands at  N281,191,501.59k while that of AFRICAN  
ENERGY stands at N293,755,537.47k.   
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addition N15billion loan. But resistance against the loan has not been easy  

 

 
And  the  CBN’s  exercise  that  listed  bank  debtors  showed  that  both  
companies  owed  exactly  the  amount  sitting/idling  in  their  respective  
accounts. A sum totaling N574,947,038.06k. The loans remain unpaid.  
 

(1) Cash  ‘over the counter’ withdrawals of over  N1billion in a day from  
Diamond bank by his cabinet members,   

(2) Purchase  of  luxurio us  homes  in   Abuja  for  his  top  cabinet  members  
valued over N15billion,   

(3) His  inability  to  pay  salaries  to  the  state  employees  [Bauchi  workers  
are owed two months salaries],   

(4) His use of ‘fronts’ to collect lucrative contract awards,   
(5) His  illegal  refinance  of  a  project  already  paid  for  by  the  federal  

government [Airport and Hospital project] among others.  

 

The State under the leadership of Governor Isa Yuguda owes a total debt of  
N28billion – consisting of N17billion internal debt and N11billion foreign  
debt.  Bauchi  Pension  Scheme  is  owed  N10billion.  With  a  worrying  debt  
profile  of  N38billion,  the  Yuguda  administration  was  unapologetic  in  its  
application  for  another  disguised  loan  of  N15billion.  The  Nigerian  Stock  
Exchange  is  reported  to  have  given  the  Yuguda  team  the  go  ahead  for  the  

  
 

following the revelation that the same N15billion was being obtained to be  
used for private matters and not for public use. The N15billion was sought  
after to be used for  ‘going away’ gifts for the kitchen cabinets of the Yuguda  
administration  – starting from the new Secretary to the State Government  
[SSG]  to  the  Principal  Secretary  to  select  Special  Advisers  and  
Commissioners.  One  of  the  homes  purchased  in  Wuse  for  the  Principal  
Secretary was purchased for N850million.  
  

Following the clearance to obtain the disguised loan  – and the inability for  
the  Bauchi  government  to  maintain  its  wage  bill,   a  group  of  
concerned citizens  of  Bauchi  sued  for  injunction  against  obtaining  the  
N15billion  until  the  state  government  clarified  the  intended  uses  of  the  
money.  The  suit  was  filed  on  August  27,  2014,  suit  number  BA/204m/14.  
The  suit  was  assigned  to  High  Court  10  for  hearing  under  Justice  A.  H.  
Suleiman  –  who  was  serving  as  the  vacation  judge  to  handle  cases  during  
judicial recess.  
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The  sum  of  N3.8billion  found  in  the  bank  account  belonging  to  the 

Commissioner of Housing and Environment in the person of Lele Raga who 

died  of  a  heart  attack  at  his  home.  Another  is  the  sum  of  N2.5billion 

discovered  in  the  bank  account  belonging  to  the  Special  Assistant  to  the 

Governor on projects. 
 

Particular  attention  is  given  to  three  accounts  managed  by  the  State  ‐  the 

one  operated  as  the  main  government’s  account  with  account  number 

230430000642501,  the  one  belonging  to  the  State’s  Sub‐treasury  with 

account  number  213430000532701,  and  another  belonging  to  the  Office 

of  the  Secretary  to  the  State  Government  [SSG]  with  account  number 

213430000677001. 
 

The three accounts are domiciled in FIN Bank where Governor Isa Yuguda 

was  formerly,  the  Managing  Director.  And  the  balance  sheet  for  the  three 

accounts for the period covering September 2008 to February 2009 reveals 

a jolting level of unprecedented corruption and financial crimes. The bank 

account  statement  for  the  State’s  main  account  showed  that  within  the 

three months of November 2008 to January 2009, FIN bank disbursed loans 

totaling N39.18billion in seven separate applications and disbursements – 

as  tabulated  below.  This  is  in  addition  to  a  miscellaneous  deposit  of 

N500million  on  December  15,  2008  under  the  caption  “AMT  CREDITED 

FROM  A/C  CAP  DEV  PROJ”  and  sixteen  major  deposits  made  into  the 

account  amounting  to  N2.667billion  –  each  under  the  caption  “BY 

INSTRUMENT … CLEARING DAY”. 
 

Loan disbursements to Yuguda administration  
 

DATE                   LOAN AMOUNT 

November1,2008              N277million  
November14,2008              N9.047billion  
January14,2009                N9.529billion  
January19,2009                N9.629billion  
January21,2009                N9.902billion  
January30,2009                N795million  
  
TOTAL                  N39.18billion  
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The  loan  transactions  suggest  that  the  Bank  and  Isa  Yuguda  were  
collaborating in the looting of the State. It is recalled that Governor Yuguda  
who was the MD of Inland Bank before it morphed to FIN bank, unilaterally  
ordered  the  transfer  of  the  State’s  main  account  from  Guaranteed  Trust  
Bank to FIN bank, a day following his swearing‐in as the Governor of Bauchi  
State.  His  Finance  Commissioner  and  Secretary  to  the  State  Government  
were immediately sourced from the bank.  
 

The  graver  Financial  Crime  may  have  been  committed  in  the  manner  the  
Yuguda administration made huge and questionable withdrawals from the  
three accounts of the government. According to the account balance sheets,  
the  Yuguda  administration  used  Mohammed  Yakubu,  Abubakar  Adamu,  
Yusuf  Abdu  and  Adamu  Yame  as  couriers  to  make  the  colossal  
withdrawals.  
 

From  the  balance  sheets,  the  Yuguda  administration  made  withdrawals  
totaling  N9.1billion  in  cash  within  a  span  of  six  months.  What  strikes  as  
puzzling is the frequency of the withdrawals. Below is a tabulation of some  
of  the  “cash”  withdrawals  from  the  sub‐treasury  account  and  the  SSG  
account.  It  shows  that  the  Yuguda  administration  made  staggering  cash  
withdrawals from the treasury sub-account. On February 12, 2009, they  

made three cash withdrawals totaling  N921.2million  [N921,166,200], on  
September  4,  2008,  they  made  six  cash  withdrawals  totaling  
N149,475,683,  on  September  5,  2008,  they  made  ten  cash  withdrawals  
totaling  N159,577,827.  They  also  made  cash  withdrawals  from  the  SSG  
accounts. They made three cash withdrawals totaling N88,483,365.  
 

Daily Cash withdrawals by Governor Yuguda administration  

 
 SUB‐TREASURY ACCOUNT  

     February12,2009             N82,833,100  
     N828,333,100  

       N10,000,000  
     TOTAL                       N921,166,200  
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September 4, 2008 

                  N50,265,000 

                  N958,000 

                  N64,604,133 

                  N32,160,000 

                  N532,800 

                  N955,750 

TOTAL                N149,475,683 
 

September 5, 2008  
N26,675,000  
N1,090,000  
N93,000,000  
N207,400  
N497,655  
N32,000,000  
N800,000  
N100,000 
N3,547,516 
N1,660,256 

TOTAL                N159,577,827 
 
 
 September 25, 2008            SSG ACCOUNT 
 

                   N33,998,365 

                   N27,485,000 

                   N27,000,000 

 TOTAL                N88,483,365  
 
 

As  a  result  of  Isa  Yuguda’s  excesses,  Bauchi  State  main  accounts  are  
currently  in  the  red.  The  State  has  long  gone  bankrupt.  EFCC  till  date  
remain sedated to the financial crimes in Bauchi State.  
  
The  renovation  of  the  airstrip  pegged  at  N290million  was  ‘callously  and  
heartlessly  overpriced’  – particularly knowing the work performed at the  
airstrip  comprised  of  mere  fencing  of  the  2.5 kilometer  airstrip,  runway  
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repairs and towers repairs. As customary with the Yuguda administration, a  
70% mobilization fee was paid as the contract was signed equivalent to the  
sum of N203miilion  – allowing for the personalities involved in facilitating  
the  contract  to  collect  their  share  upfront.  The  Secretary  to  the  State  
Government  [SSG],  Barrister  Ibrahim  Ahmed  Dandija,  in  tandem  with  the  
Commissioner  for  Special  Duties,  Alhaji  Buppa  Azare,  were  said  to  have  
collected  the  lion‐share  of  the  mobilization  fee.  As  the  contractor  was  
serving as a front for the two gentlemen. The contract belonged to the SSG  
and the Commissioner for Special Duties, Alhaji Buppa Azare.  
 
As  the  NCAA  Director  General  [DG],  Dr.  Harold  Demuren  reopened  the  
airstrip  following  the  completion  of  the  renovation  exercise,  the  Governor  
of  Bauchi  State;  Malam  Isa  Yuguda  announced  to  the  D.G  NCAA  that  his  
administration will undertake a new exercise to upgrade the airstrip to an  
International  Airport  –  notwithstanding  the  airstrip  operates  at  less  than  
two  flights  a  day  –  and  sits  117kilometers  from  the  underutilized  Yakubu  
Gowon Airport in Jos the Capital of Plateau State.  
 
On October 25, 2011, the contract was signed for the upgrade of the already  
renovated  airstrip  to  an  international  airport  for  the  sum  of  N8billion  
[N7,998,595,433.13] awarded to TRIACTA NIGERIA LIMITED [Managing  
Director,  Eli  Abu  Fahat]  over  fourteen  [14]  other  companies  in  a  
‘competitive  bidding’.  According  to  the  Commissioner  for  Special  Duties,  
Alhaji Buppa Azare who signed the contract on behalf of the governor – who  
also  doubles  as  the  chairman  of  the  project,  70%  mobilization  fee  was  
released  to  the  contractor  –  an  amount  equivalent  to  N5.6billion.  Alhaji  
Azare  explained  the  N5.6billion  was  paid  to  enable  the  contractor  
complete the work in eighteen [18] months.  
 
On the first level, the Yuguda administration, following its public assurance  
of  the  availability  of  the  N8billion  to  complete  the  airstrip  upgrade,  has  
turned  to  go  behind  the  scenes  to  tap  on  each  of  the  twenty  [20]  Local  
Government Area [LGA] to contribute N5million each on a monthly basis  –  
a  sum  equivalent  to  N100million  monthly.  The  money,  according  to  the  
Yuguda administration, is for funding the airstrip upgrade.   
 
Available information indicates the Commissioner for Special Duties, Alhaji  
Azare was the one coordinating the N100 million monthly levy on the LGAs 
– in his capacity as the project Chairman. 
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Yuguda’s  bold  face  award  of  an  N8billion  airstrip  upgrade  contract  only  
months apart from the award of another bold face contract for conversion  
of a Polytechnic to a Teaching Hospital for the sum of N2.6 billion  
[N2,594,913,135.99] to CURRENT MECHANICAL ENGINEERING LIMITED,  
Depicts what appears a financial dishonesty. In-depth inquiry into the actual 
contract values indicates the Governor’s certainly overpriced the contract by  
over 750%. 
 
In 2010 and the early part of [January to May] 2011, the Governor and his  
SSG spent N1.683billion on travel and entertainment alone. For the period  
in  question,  Gov  Yuguda  spent  N400million  on  Foreign  and  Local  trips  
while  his  SSG  spent  N587million.  In  2010  alone,  the  governor  spent  
N160million  on  ‘Hospitality’  while  his  SSG  spent  N275.4million.  For  
cleaning  of  the  government  house  in  2010,  the  sum  of  N140million  was  
spent.  
 

Recent  activity  of  Governor  Isa  Yuguda’s  Private  Salary  Account  –  i.e.  the  
account where his salary is paid into  – confirms the far reaching extend of  
the  governor’s  insatiable  appetite.  The  account  which  is  domiciled  at  
Diamond  Bank  located  along  Bank  Road  near  the  Government  House  –  
shows  a  steady  monthly  deposit  of  the  Governor’s  Salary  at  N1.2million.  
Information obtained from a source inside the bank indicates the Governor  
recently took a loan on his salary account for the amount of N180million  –  
with  stipulated  agreement  to  repay  the  loan  by  making  deposits  of  
N30million monthly into the account. But, the Governor has not been able  
to make consistent monthly payment as agreed. His last monthly  payment  
was  N60million  owing  to  his  inability  to  pay  the  stipulated  N30million  
every month.  
 
Under  the  guise  of  Security  concerns  for  the  State  and  the  threat  of  Boko  
Haram, the State Governor earmarked over  N17billion for Security Votes.  
And  the  security  votes  which  normally  is  domiciled  under  the  Governor’s  
Care, as in other states of the federation, is domiciled under the SSG Office  
in Bauchi State.   
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